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EU grants Coordinated

GHS and Aging

3 M€
5 European Partners

1999-2002

DIABESITY

11.7 M€
27 European Partners

2004-2008

NeuroFAST

6 M€
13 European Partners

2010-2014

“HEALTH” “HEALTH” “Food”



Diabesity

EU EU FrameworkFramework 7 7 IntegratedIntegrated Project Project involvinginvolving 12 partners 12 partners 
drawndrawn from 7 from 7 membermember statesstates..

TwelveTwelve institutions institutions coordinatedcoordinated from Gothenburg Universityfrom Gothenburg University::
10 10 UniversitiesUniversities, , oneone Research Research InstituteInstitute and and oneone SME.SME.

Clinical competence: Clinical psychology
and epidemiology, human genetics relating
to eating disorders, human nutrition, eating
and addictive behaviour disorders, 
endocrinology and neuroendocrinology and 
human brain imaging.
Preclinical competence: basic
mechanisms of eating behaviour and 
addiction, endocrine and neuroendocrine
regulators, stress and the mechanisms of 
opiate dependence, and cannabinoid actions.

NeuroFAST: European added value



www.gu.se/forskninginnovation

Structure of the 7th framework 
programme



1. Health, € 6050 million

2. Food, Agriculture and Fisheries, Biotechnology, € 1935 million

3. Information & communication technologies, € 9110 million

4. Nanosciences, nanotechnologies, materials & new production 

technologies, € 3500 million

5. Energy, € 2300 million

6. Environment, € 1800 million

7. Transport, € 4180 million

8. Socio-economic Sciences and the Humanities, € 610 million 

9. Space, € 1430 million 

10. Security, € 1350 million

Cooperation



The application process

Unoffical
call text 
circulated

Call
announced

Proposal
Submitted

Outcome
Decided

Contract 
agreed

February
2008

July
2008

January
2009

July
2009

December??
2009

Consortium composition (1 PM)

Science & Management finalized (>2.5 PMs)

Scientific & Admin assessment

Contract negotiations (>3 PMs)

Effort in person months (PMs) for coordinator



“CALL TEXT” NeuroFAST

ORIGINAL DOCUMENT IS 72 PAGES IN LENGTH



From proposal to contract
Proposal:
131 Pages
12 Partners
11 research 
workpackages
2 Management 
workpackages
Gantt charts, 
Tables, 
Management
Ethics
Policy
Budget

The EC contract:
191 Pages plus 
contract forms 
(budget and 
administration)
13 Partners
New ethics
New budget

Finance and 
administrative 
documents

Working 
negotiations 
document

Negotiations (months)

Ethical review !!
Scientific review
Financial review
Legal review
Management review

Logical 
framework tables. 
(50 pages of 
tables).

Consortium 
agreement 
between 
Partners



Examples to be presented: 

Workpackage
Logical Framework
Management Structure



Ethics

Need to incorporate ethics permissions (including 
numbers) for every experiment, including numbers 
of subjects/animals for a 5 year work plan.
Need to summarize all clinical and basic ethics filed 
in different languages and under different national 
procedures and legal guidelines.  
Plans for ethics applications need to be submitted 
and updated during the project.



Reporting

Regular reports submitted to the Commission, 
providing protocols and data of results.
Requires a full time administrator to compile these.
Requesting and integrating information from Partners 
all over Europe can be hard work!
Financial reporting often requires audit certificates.  
Financial reports need to be prepared at the end of 
each reporting period and are assembled by our EC 
office.



The good news!
The EC have a lot of money to 
give to research.
The activities provide good 
opportunities for collaboration 
with leading experts across 
Europe.
Integrated projects typically run 
for 5 years. Good level of 
support (not just salary).
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